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Steering Committee Agenda

v Public Forums =Brief Summary
v Review of Colorado Health IT Roadmap (handout)
¥ Roadmap Background Draft

Y.

N

Initiatives (handout)

v HIT Roadmap Calendar
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5 Public Forums

Around the Stat

Public Forums

93+ Attendees
(213+ Registered)

- Summary

90+ Attendees
(Pre-Public Forums:
Prime Health, Colorado CIOs)

bm_ﬂmm_.m,\
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Pm_u.bzo JUNCTION

LAMAR P

.

».b LAMOSA

Thursday, September 7th,
10:30 AM - 12:00 PM,

Morth Range Behavioral Health,
2nd floor Boardroom

Friday, August 25th,
2:30 - 4:00 PM,
Denver Health Sabin Conf Rm

Wednesday, August 23rd,
8:30 - 10:00 AM,
St. Mary’s Medical Center - SLC

Tuesday, August 29th,
2:30 - 4:00 PM,

Lamar Public Library -
Cultural Events Center

Wednesday, August 30th,

8:30 - 10:00 AM,

San Luis Valley Health Regional
Medical Center

180+ Total
Attendees
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Public Forums - Summary

T Engaged participants; interested, supportive, appreciative

T 1R PDMRU LQLWLDWLYHYV 3PLVVLQJ" WKRX.

SDSSURDFKHV™ GLVFXVVHG IRU NH\ LQLWLD

+ Cost of IT

T Technical Assistance for physician offices
T E.H.Rs. xhelp with usability, vendor performance

+ Consent Management

T &RQVLGHU XVLQJ 3SHHUuWs&f X$HARUW ™ IRU HQG
+ Affordable health analytics

T Expertise and analysis help needed (not just technology support)

T Workforce support xleadership, training support, sustainability

T Enthusiastic support for:
+ MPI
+ HIT Portfolio/Program Management Office (PMO)
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Review - Outline of Colorado Health IT Roadmap

%y. OeHI

Office of eHealth Innovatior

Colorado’s Health IT Roadmap

November 2017

OUTLINE

SECTION

l.
II.
Ii.
\A
V.
VI,

Welcome
Table of Contents
Executive Summary
Background
+RZ &RORUDGRYY +HDOWK ,7 5RDGH
The Path Forward
Summary of Initiatives
Initiatives Timeline
Detailed Initiative Descriptions by Domain
Funding Approach
Transition Plan and Next Steps
Appendices (examples only)
Appendix A: List of Participants
Appendix B: Glossary
Appendix C: Other

°D S
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A

Roadmap Background Draft

V. Background

a. Health Care Reform in Colorado

b. State Programs and Key Initiatives

c. Other State Health IT/Health Information Exchange
Related Strategic Plans

d. Key Stakeholders and Current Capabilities A_

e. &RORUDGRIV ,QQRYDWLRQ &RP,

a
ﬁ«@\\ QNNNN&\J

f. Relevant State and Federal Legislation

g. Other? Discussion

PXQLW
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HIT Roadmap Initiatives Discussion

Initiative Name

DomaIN Domain name

DESCRIPTION One or two-sentence description of initiative.

BACKGROUND Context for why the initiative is included.

& FINDINGS

PURPOSE The reason the initiative is included and what it should do.
OuTCcoME(S) Specific outcomes(s) the initiative is intended to achieve.

SUGGESTED Approaches to consider for undertaking the initiative. This is information
APPROACH gleaned from a variety of sources including workgroups, the eHealth

Commission, etc.

LEADERSHIP Describes who should be accountable for completing the initiative. May also
RECOMMENDATIONS provide suggestions on whom else to involve.

._.__s_zm_ When this initiative should be started. Estimate by quarters.

INTERDEPENDENCIES Lists the other initiatives or programs upon which this initiative is dependent.
Lists other initiatives or programs that depend upon or interact with this
initiative.

PoTENTIAL FUNDING Recommended sources for funding the initiative.
SOURCE(S)

OeHI N &> MOSAIC
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HIT Roadmap Calendar

SEP

TEMBER

MON TUE WED THUR FRI SAT
1 2
3 4 5 6 9
Greeley
Public Forum
September 7
10 - A2 13 September 13 16
<) Review & Discuss
S | Background and Initiatives
g of Roadmap
17 18 19 20 21 ZZ 23
24 25 26 > September 29 29 30
&uoo AJwdbp[ E ()5
Roadmap
\ y,
12 (N
s
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OCTOBER

HIT Roadmap Calendar

SUN MON TUE WED THUR FRI SAT
1 2 3 4 5 6 7
8 9 10 11 12 October 11 4
Okay to Send Roadmap to
"TA Ev}IE[e K(( (&
Review-Comments
15 16 17 18 19 20 21
22 23 24 25 26 28

October 27

Approve _"msm,_ Roadmap
(S & '"}A EGV}ICE
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Celebrate!
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Thank You

MOSAICA
PARTNERS
Laura Kolkman Bob Brown
President VP, Professional Services
LKolkman@MosaicaPartners.com BBrown@MosaicaPartners.com

www.MosaicaPartners.com

727-570-8100
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MPI/MPD USE CASE- TECH REQUIREMENT
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PROCUREMENT PROCESS UPDATE
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